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1. Raiteas um Chumhdach Leanai IMRAM 2019

Ta IMRAM tar éis an Raiteas um Chumhdach Leanai seo a aontu de réir mar ata leagtha amach
indr bPolasai um Chumhdach agus Leas Leanai agus Daoine Oga agus de réir na
riachtanas reachtula atd orainn. T4 oibrithe IMRAM faoi cheangal ag an Raiteas um
Chumhdach Leanai seo agus tdimid tiomanta do leasa leanai agus daoine éga lena chinntiu go
gcuirtear gach gné dar gclar ealaine agus oideachasuil agus gniomhaiochtai uile IMRAM
ar fail i dtimpeallachtai slana agus sabhailte.

Seirbhisi IMRAM:

Eagraionn IMRAM féile bhliantuil agus imeachtai ar leith do leanai agus daoine éga faoi 18
mbliana d’aois ar a dtugtar IMRAM na nOg’ gach fémhar i gcomhar le heagraiochtai eile lena
n-airitear Comhairle Contae Dhun Laoghaire agus Rath an Duin, Glér na nGael, Eigse Eireann
agus Foras na Gaeilge. Glacann leanai agus daoine 6ga chomh maith le scribhneoiri,
ealaiontdiri, éascaitheoiri, muinteoiri agus teaghlaigh pairt sna himeachtai a bhionn ar siul i
scoileanna, leabharlanna agus ionaid éagsula ar fud Bhaile Atha Cliath.

Nosanna Imeachta i bhfeidhm chun Riosca a Bhainistiu:

T4 measunu riosca déanta againn ar na féidearthachtai dochair do leanai agus daoine éga
agus iad pairteach i bhféile IMRAM na nOg agus ag freastal ar ar n-imeachtai. Aithnitear na
réimsi riosca agus na ndésanna imeachta nd praisis a theastaionn chun na rioscai seo a mhaolu.
Aithniodh na ndsanna imeachta seo a leanas sa Mheasunu Riosca le cosaint a thabhairt do
leanai a bhaineann Usdid as ar gcuid seirbhisi:

Polasai um Chumhdach agus Leas Leanai agus Daoine Oga agus Polasai Grinnfhiosrtichain
lena n-airitear:

e (Cod lompair
® Treoir maidir le tuairisciu liomhainti né imni faoi mhi-usaid in aghaidh baill foirne né oibrithe

e Nodsanna Imeachta Sabhailte maidir le hEarcaiocht agus Roghnuchan

Oifigeach Ainmnithe ceaptha: Majella Ni Chriochain majella@imram.ie
Leas-Oifigigh Ainmnithe ceaptha: Liam Carson liam@imram.ie; Cathal Poirtéir

cathalpoirteir@gmail.com

Ta Raiteas um Chumhdach Leanai IMRAM forbartha de réir riachtanais na reachtaiochta ata
leagtha amach san Acht um Thus Aite do Leanai 2015. Déanfar athbhreithnit gach 12 mhi ar
an raiteas seo.

Sinithe:
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Cathaoirleach, Bord Stiurtha IMRAM

Data:

Polasai um Chumhdach agus Leas Leanai agus Daoine Oga - IMRAM

Ta IMRAM tiomanta i dtreo cur chuige leanbhlaraithe san obair a bhionn ar suil againn le

leanai agus daoine éga. Tdimid tiomanta chun timpeallacht agus eispéireas slan sabhailte a

chur ar fail agus tus dite tugtha do leasa leanai agus daoine 6ga i ngach gné de
ghniomhaiochtai IMRAM. Cloifimid le Tus Aite do Leanai: Treoir Ndisitinta um Chosaint agus

Leas Leanai tré ndésanna imeachta a bheith againn agus iad a chur i bhfeidhm a bhaineann

le:

Cad lompair na Foirne, Oibrithe Deonacha agus Ealaiontoiri

Ndsanna Imeachta Tuairiscithe

Raiteas Rundachta

Ndsanna Imeachta Sabhailte maidir le hEarcaiocht agus Roghnuichan
Bainistiocht Shabhailte Foirne

Pairtiocht Daoine Fasta Freagracha agus Roinnt Eolais

Ag Déileail le Droch-Chleachtas agus Liomhainti in aghaidh Baill Foirne
Noésanna Imeachta maidir le Gearain agus Timpisti

Ag Déileail le Leanai Caillte

Cur i bhFeidhm

2. Cod iompair na foirne, oibrithe deonacha agus ealaiontairi:

Cur chuige leanbhlaraithe:

® Tugtar tus aite do leas agus do shabhailteacht an linbh agus duine 6g i gconai ag imeachtai

IMRAM.

e C(Caitear go cothrom le gach leanbh agus duine 6g le meas agus le dinit.

e C(Caitear le gach leanbh agus duine 6g mar dhuine aonair.

e Usaidtear cumarsaid chui (labhartha agus fisiciuil) i gconai.

e Failtitear roimh chead cainte agus pairtiocht i ndéanamh cinnti (mar is cui).

e Tugtar misneach, tacaiocht agus moladh do leanai agus daoine 6ga agus aiseolas cuiditheach
nuair is ga.

e |éiritear meas agus aird ar éagsulacht i gcumas, teanga, cultdr, reiligiun, cine agus

gnéaschlaonadh.



Tugtar aird ar na teorainn ama a bhionn ag leanai agus daoine éga nuair ata clar ama
gniomhaiochtai/cleachtai 4 leagan amach, m.sh. obair scoile/scriduithe agus eile.

Cuirtear comhaontuithe/conarthai i bhfeidhm le scoileanna/leabharlanna/ionaid ina mbeidh
imeachtai IMRAM ar siul.

Ni fhagfar ealaiontdir, oibri deonach na ball foirne IMRAM ina n-aonar le leanbh/duine 6g ag aon
am.

Deimhnitear go mbeidh ball foirne, muinteoir, caomhndir, oibri deonach né tuismitheoir ag
maoirsit gach leanbh i rith imeachtai IMRAM na nOg go léir.

lompar Michui:

Ni usaidtear agus ni cheadaitear iompraiocht né caint né cumarsaid né teagmhail ghairsiuil,
mhichui né mhaslach riamh.

Ni léiritear fabhraiocht agus ni dhéantar cdineadh i leith aon leanbh/duine ég.

Ni dhéantar ceap magaidh nd ni tharraingtear aird né focas nach bhfuil ag teastadil ar aon
leanbh/duine 6g.

Ni cheadaitear agus ni Usdidtear aon teagmhail mhichui le leanbh/duine ég.
Ni cheadaitear [dmh a leagan na gortu d’aon sért a theacht ar leanbh/duine dg.

Na biodh aon teagmhail shéisialta mhichui le leanai/daoine 6ga, mar shampla, taobh amuigh de
ghniomhaiochtai struchturtha IMRAM.

N3 biodh aon teagmhail mhichui i scribhinn né ar line né ar na medin shoaisialta le haon
leanbh/duine 6g.

Biodh comhaontt le muinteoiri/tuismitheoiri/daoine fasta freagracha nuair is cui maidir le
hiompar inghlactha agus conas iompar michui a ldaimhseail ag imeachtai IMRAM.

Teagmhail Fhisiceach:

Biodh meas ar spas pearsanta leanai agus daoine éga i gconai.

Faigh cead 6n leanbh/duine ég do theagmhail fhisiceach le tacui né cabhru leo (seachas i gcds
éigeandala agus an leanbh/duine ég i ndainséir).

Seachnaitear pleidhciocht agus ni cheadaitear aon teagmhail mhichui le leanbh/duine 6g.

Cinntigh le leanai/daoine 6ga faoina gcompord agus iad i mbun gniomhaiochtai teagmhala.

Slainte agus Sabhailteacht:

Na biodh leanai fagtha gan aon duine ina bhfeighil nd gan mhaoirsiu.

Déan bainistiu ar aon abhair dhainséaracha.



e Cuir timpeallacht shabhailte ar fail.

e | gcas timpiste, ba cheart ndsanna imeachta na scoile/na leabharlainne/an ionaid a chur i
bhfeidhm mar is cui.

3. Ndsanna Imeachta Tuairiscithe

Rdl agus freagrachtai an Oifigigh Ainmnithe
Ta an tOifigeach Ainmnithe mar an phriomhphointe teagmhala ma ta aon cheist na imni mar
gheall ar aon ghné de shabhailteacht agus leas linbh na duine 6g. Ta siad freagrach as
comhairle a chur ar bhaill foirne agus oibrithe deonacha mar gheall ar pholasaithe agus
nésanna imeachta a bhaineann le cumhdach leanai agus a chinntiu go gcuirtear na nésanna
imeachta agus polasaithe i bhfeidhm. Tabharfaidh an tOifigeach Ainmnithe agus na Leas-
Oifigigh Ainmnithe tacaiocht agus comhairle don bhfoireann sa chas is go mbionn aon imni
mar gheall ar chumhdach agus leasa leanai. Ta sé mar fhreagracht orthu freisin teagmhail a
dhéanamh leis an Gharda Siochdna agus Tusla nuair is ga.

e Oifigeach Ainmnithe d'IMRAM: Majella Ni Chriochdin, Bainisteioir IMRAM, is féidir teagmhail

a dhéanamh I|éi ag +353 879776852 agus majella@imram.ie
e Leas-Oifigigh Ainmnithe d'IMRAM:

Liam Carson, Stiurthdir IMRAM agus is féidir teagmhail a dhéanamh leis ag +35387 2912797 agus
liam@imram.ie

Mura bhfuil Liam Carson ar fdil, déan teagmhail le
Breandan O Caollai Cathaoirleach IMRAM, ag 085 750 0434 breandanocaollail014@gmail.com

Tabhair faoi deara: nuair a bhionn imeachtai eagraithe i scoileanna agus leabharlanna, beidh
Oifigeach Ainmnithe ag gach scoil agus leabharlann agus is féidir dul i dteagmhdil leo nuair is
cui.

Cuiseanna réasunta le h-imni a léirit faoi aon leanbh/duine 6g:

féadfaidh leanbh/duine dg a insint duit faoin mhi-Usaid déanta air/uirthi;

e féadfaidh duine eile a insint duit go bhfaca siad mi-Usaid déanta ar leanbh/duine 6g;
e fianaise, ar nos gortu fisiceach né iompar ag teacht le mi-usaid agus nach décha aon mhiniu eile;
e d’fhéadfadh gortu nd a n-iompar a bheith mar chuis imni duit faoi mhi-asaid le miniu

neamhurchéideach, ach go bhfuil comharthai comhthacaioch eile ann ag teacht le cds mi-usdide.
Samplai de seo na patrun gortaithe, miniichan nach bhféadfadh a chreididint, comharthai eile
den mhi-usaid, iompar mifheidhmiuil.

e combharthaiseasta, thar tréimhse ama, go bhfuil leanbh/duine ég ag fulaingt failli mhothdchanach
nd chorpartha.

Imthosca a d’fhéadfadh leanai a fhagail nios leochaili 6 thaobh diobhala de
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Is éard is aidhm leis an liosta seo a leanas na cabhru leat raon saincheisteanna i saol an linbh
a aithint a d'fhéadfadh iad a chur i mbaol nios moé mi-usaide nd failli. Ta sé tabhachtach go
gcoinneofa i gcuimhne nach ga go gciallddh aon cheann de na tosca seo go bhfuil mi-
Usaid a baint as leanbh sna cuinsi n6 sna suiomhanna sin.

Tosca a bhaineann leis an tuismitheoir n6 leis an gcuramoir:

e » Mi-Usadid drugai agus alcoil

e » Anduil, lena n-airitear cearrbhachas

e » Fadhbanna meabhairshlainte

e » Michumas tuismitheora, lena n-airitear michumas foghlama no¢ intleachta

Tosca a bhaineann leis an leanbh:

e » Aois

e » Inscne

e » Gnéasacht

e » Michumas

e » Meabhairshldinte, lena n-airitear

» Caidrimh choimhlinteacha » Foréigean baile
» Tuismitheoiri 6ga

» Deacrachtai cumarsaide » Gainneail/DUshaothru
» Mi-Usaid roimhe seo
» CUramoir 6g

Tosca a bhaineann leis an bpobal:

e » Gnasanna culturtha, eitneacha, reiligiunacha no creideamh-bhunaithe sa teaghlach né sa
phobal nach gcomhlionann na caighdedin leasa nd cosanta leanai a éilitear sa dlinse seo
e » Cleachtais a bhaineann go sonrach le cultur, lena n-airitear:
o - Ciorru ball giniuna ban
o — Pdsadh éigeantais
o - Foréigean ondir-bhunaithe

- Radacu
Tosca a bhaineann leis an timpeallacht:

o » Fadhbanna tithiochta
» Leanai ata as baile agus nach bhfuil ina gcénai lena dtuismitheoiri,

cibé acu go sealadach n6 go buan

» Bochtanas/larraidh déirce
o » Bulaiocht



o » Nithe is Udar imni a bhaineann leis an Idirlion agus leis na meain shoisialta
Drogall né leisce ar thuismitheoiri/chaomhnoiri a bheith pairteach:

» Neamhfhreastal ar choinni

» Easpa léargais no tuisceana faoin tionchar ar an leanbh

» Easpa tuisceana ar ar ga a dhéanamh chun athru a bhaint amach

» Teagmhail a sheachaint agus drogall oibriu as [damha a chéile le seirbhisi
» Gan bheith in ann no drogallach cloi le pleananna comhaontaithe

Y Y
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Ba cheart duit na tosca seo a choinnedil i gcuimhne le bheith san airdeall ar
chasanna féideartha mi-usaide linbh agus cathain is ga nithe is Udar réasunta
imni a chur ar a suile do Tusla.

An méid a cheart d’oibri/ealaiontéir/oibri deonach a dhéanamh:

Ma ta imni ort faoi leanbh/duine ég a chastar ort le linn duit a bheith ag obair ag imeacht de chuid
IMRAM na nOg i scoil/leabharlann/ionad eile, déan an méid seo a leanas:

Caithfidh tu labhairt leis an muinteoir/leabharlannai né duine fasta freagrach.

Déan taifead scriofa faoin imni ata ort (féach Treoirlinte Gineardlta Tusla thios).

Ma thugtar tuairisc d’Oifigeach Ainmnithe na Scoile/Leabharlainne, caithfidh ta dul i dteagmhail
le hOifigeach Ainmnithe IMRAM agus achoimre ghinearalta a thabhairt ar na nésanna imeachta
curtha i gcrich sa Scoil/Leabharlann.

Cé go mbeidh ciram ar bhaill foirne eile sa Scoil/Leabharlann an imni a chur ar aghaidh chuig
Tusla, ba cheart duit a bheith ar an eolas go bhféadfadh Oibri Séisialta Tusla teagmhail a
dhéanamh leat chun do chuntas féin a thabhairt faoin méid a chonaic tu né faoin méid a duirt an
leanbh/duine 6g leat.

Labhairt le tuismitheoiri faoi nithe is tdar imni do IMRAM maidir lena leanbh

Is den dea-chleachtas é de ghnath a ra leis an teaghlach go bhfuil tu

chun tuairisc a dhéanamh le Tusla. Fagann sé sin go mbeidh an teaghlach ar an laneolas faoi na seirbhisi a

bhfuil siad a gcur ar aghaidh chucu agus go dtuigfidh siad an fhaisnéis ata a cur ar aghaidh ag gairmithe
agus cén fath a bhfuil na gairmithe ag déanamh amhlaidh. Biodh sin mar ata, b’fhearr gan an teaghlach a
chur ar an eolas i roinnt casanna.

Nior cheart duit a chur in iUl don teaghlach go bhfuiltear chun tuairisc a dhéanamh, mas rud é:

Trid an méid sin a dhéanamh, go gcuirfi an leanbh i mbaol breise.

=> | gcas go bhféadfadh an teaghlach a bheith ar an eolas faoin tuairisc cur isteach ar
chumas Tusla chun measunu riosca a dhéanamh.

=> | gcas go gcreideann tu go geuirfi i mbaol diobhala 6n teaghlach thu
da ndéanfa amhlaidh.



Treoirlinte Ginearalta Tusla

Déan taifead i scribhinn den imni agus biodh an data, am agus na daoine pairteach san
imni/nochtadh, scriofa, mar shampla i Leabhar Teagmhais.

Caithfidh an taifead i scribhinn a bheith mar chuntas fiorasach.

Caithfear firici a thabhairt sa taifead a thacaionn le haon tuairimi tugtha.

Cuir an tOifigeach Ainmnithe ar an eolas agus mura bhfuil sé /si ar fail, cuir in iul don Leas-
Oifigeach.

Ba cheart don duine is oiritinai labhairt/dul i gcomhairle le tuismitheoiri/caomhnéiri/daocine fasta
freagracha faoin imni/nochtadh.

Ba cheart go mbeadh tuismitheoiri/caomhnairi/daoine fasta freagracha curtha ar an eolas faoi
aon tuairisc chuig Tusla, seachas sa chas go bhféadfadh an leanbh/duine 6g a bheith curtha i
mbaol a thuilleadh.

Is féidir leis an Oifigeach Ainmnithe dul i dteagmhail le Rannég Obair Shoisialta Tusla le haghaidh
combhairlidchan neamhfhoirmidil roimh déibh tuairisc fhoirmiuil a dhéanamh.

Roinnfear eolas ar bhonn ‘riachtanas eolais’ amhain (féach Raiteas Rindachta thios).

M3 ta cuiseanna réasunta le h-imni a léiria faoi aon leanbh/duine 6g, mar ata liostaithe thuas,
rachaidh an tOifigeach Ainmnithe i dteagmhail leis an Oibri Séisialta ar dualgas sa cheantar Tusla
ag baint Usaid as an Fhoirm Thuairisce ata ar fail 6 Tusla.

Is féidir tuairisci chuig an Oibri Sdisialta ar dualgas a bheith 6 bhéal ar dtus agus ansin ar an Fhoirm
Thuairiscithe Chaighdeanach.

Ba cheart tuairiscithe a chur chuig Tusla gan romhaill.

Mura bhfuil an tOifigeach Ainmnithe n6 an Leas-Oifigeach Ainmnithe ar fail, téigh i

dteagmhadil go direach le hQibri Sdisialta aitiuil Tusla

| gcdsanna éigeandala taobh amuigh d’uaireanta oibre Tusla, téigh i dteagmhail leis an Gharda
Siochana.

D’fhéadfadh cdsanna a bheith ann ina mbeadh sabhailteacht ldithreach an linbh/duine 6g i mbaol
agus bheadh ga teagmhail a dhéanamh go direach leis an Gharda Siochana.

Daoine Sainordaithe

Leatar freagrachtai breise ar dhaoine sainordaithe leis an Acht um Thus Aite do Leanai,
2015. Mas duine sainordaithe thu de réir an Achta, léigh Caibidil 3 den Treoir Naisiunta um
Thus Aite do Leanai, 2017

https://www.tusla.ie/uploads/content/Children_First_National_Guidance_2017.pdf

4, Raiteas Rundachta



Taimid tiomanta in IMRAM i dtreo cearta rindachta daoine a chinntiu. E sin réite, i gcds cumhdaigh agus

leasa leanai, glacaimid orainn:

Eolas a roinnt ar bhonn ‘riachtanas eolais’ amhain chun an leanbh/duine ég a chosaint.

Ni sard rundachta ata i gceist nuair ata an t-eolas a roinnt le pairtithe eile ar mhaithe le cumhdach
linbh/duine ég.

Ni féidir linn rindacht iomlan a dheimhniu nuair ata leas an linbh/duine g i mbaol.

Ta sé de cheart ag tuismitheoiri/caomhndiri/daoine fasta freagracha leanai agus daoine 6ga a
bheith ar an eolas mar gheall ar eolas priobhdideach a bheith roinnte agus/nd tuairisc a bheith
déanta le Tusla, seachas sa chas go bhféadfadh roinnt an eolais an leanbh/duine ég a chur i mbaol
a thuilleadh.

Ni usdidfear iomhanna de leanai/daoine 6ga ar aon chuis gan cead a fhail ar dtus 6
thuismitheoiri/caomhndéiri/daocine fasta freagracha. Ni féidir linn a dhéimhniu, afach, nach n-
usdidfear ceamarai n6 nach dtégfar fisedin ag léirithe phoibli.

Ta na ndsanna imeachta maidir le hdsaid iomhdnna de leanai/daocine éga ag dul le Cdd
lompraiochta Dochas maidir le hiomhénna agus Teachtaireachtai

Cuirfear ndsanna imeachta i bhfeidhm maidir le taifeadadh agus storail eolais de réir ar bpolasai
randachta.

5. Noésanna Imeachta Sabhailte maidir le hEarcaiocht agus Roghnichan

Cinnteoidh Bord Stiurtha IMRAM go roghnofar agus go ndéanfar maoirseacht ar ar mbaill
foirne agus oibrithe deonacha go sabhailte chun timpeallacht slan ealaine a chur ar fail do

gach leanbh agus duine 6g pairteach in imeachtai IMRAM. Is de réir na ndea-chleachtas seo a

leanas a earcaitear agus roghnaitear baill foirne agus oibrithe deonacha:

Ta sonrai poist agus freagrachtai ar leith aitheanta agus leagtha amach go soiléir do gach foluntas
(ioctha no eile).

Poist le hIMRAM a bheith fégartha go forleathan.

Déanfaimid gach iarracht an pearsanra ag a bhfuil na cdiliochtai cui is fearr acu a earcu.

Beidh ar fhoireann IMRAM dul faoi phraisis iarratais.

Eagraionn IMRAM imeachtai go rialta i gcomhar le hEigse Eireann agus Scéim na Scribhneoiri sna
Scoileanna agus rachaidh gach scribhneoir pairteach sa Scéim faoi phrdisis earcaiochta agus
meantadireachta.

Roghndidh painéal de bheirt ar a laghad gach ball foirne lanaimseartha IMRAM.

Tabharfaidh Stitrthoir Féile Litriochta Gaeilge IMRAM né Coiméadai IMRAM na nOg i gcomhar le
Bord Stitrthdirl IMRAM cuireadh d’ealaiontdiri a bheith pairteach in imeachtai IMRAM.

Ni earcéfar aon duine a mheasfai a bheith mar ‘riosca’ agus bheadh na casanna seo a leanas san
direamh:

© aon chiontuithe a bhaineann le leanai ina leith
o diultu foirm iarratais agus foirm dhearbhaithe a shiniu

o gan a dhodthain fianaise dhoiciméadach aitheantais a bheith ar fail



o eolas a cheilt ar oiriunacht dhuine a bheith ag obair le leanai e Beidh
tréimhse phromhaidh chui (tri mhi) i bhfeidhm d’fhoireann IMRAM.
e Beidh ar bhaill foirne agus oibrithe deonacha cui toilit tabhairt faoi Ghrinnfhiosrichain an Gharda
Siochana agu s lorgéfar é seo i gcomhar le hEigse Eireann atd mar an eagraiocht Gdaraithe
chlaraithe grinnfhiosrachain d'IMRAM.

6. Bainistiocht Shabhailte Foirne

Chun leanai, daoine 6ga agus baill foirne a chosaint, caithfidh baill foirne, oibrithe deonacha agus
ealaiontairi cui
® abheith curtha ar an eolas faoi Chdd lompair, Oifigeach Ainmnithe agus Rél an Oifigigh Ainmnithe
agus Nosanna Imeachta IMRAM maidir le cosaint leanai;
e Polasai um Chumhdach agus Leas Leanai agus Daoine Oga IMRAM a bheith léite acu;
e tabhairt faoi Ghrinnfhiosrdchdin an Gharda Siochana.

D’fhostaithe IMRAM agus d’oibrithe deonacha cui:

e cuirfear ar fail oiliint ar chumhdach leanai i gcomhphairt le hEigse Eireann (beidh ar oibrithe
deonacha nach mbeidh ar fail don oilidint pacaiste eolais ar pholasaithe agus nésanna imeachtai
na heagraiochta maidir le cumhdach leanai a [éamh);

e caithfear tabhairt faoi Ghrinnfhiosrichain an Gharda Siochana.

Tabhair faoi deara: aontdidh saorealaiontdiri cloile  Polasai um Chumhdach agus Leas
Leanai agus Daoine Oga IMRAM, agus/nd caithfidh a bpolasaithe féin a bheith de réir
treoirlinte IMRAM.

Chun a chinntit go ndéanfar gniomhaiochtai do leanai a bhainistit go sabhailte, déanfaidh
IMRAM:

e ionad oiriunach inrochtana a chur ar fail

e na habhair a chur ar fail a bheidh ag teastail le haghaidh na gniomhaiochta

e toilit tuismitheora n6 caomhnora a fhail le go mbeidh an leanbh in ann a bheith pairteach

e coimheas idir daoine agus leanai a chur ar fail a chinnteoidh go mbeidh leibhéal sabhailte
maoirseachta ann

e achinntit go mbeidh an t-eolas agus na scileanna is ga ag na héascaitheoiri leis an ngniomhaiocht
a chur ar fail

e achinntit go mbeidh fail ar threalamh garchabhrach

e teagmhais agus timpisti a bhainistiu

e achinntit go mbeidh sonrai teagmhala na dtuismitheoiri n6 na gcaomhnairi acu ar fhaitios go
mbeidh cas éigeandala ann
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7. Pairtiocht Daoine Fasta Freagracha agus Roinnt Eolais

Ta Bord Stiurtha IMRAM tiomanta i dtreo tus aite a thabhairt do leas an linbh/duine 6g agus chun
sin a bhaint amach:

Oibreoimid leis an muinteoir/leabharlannai/duine freagrach fasta né déanfaimid teagmbhiil le
Tusla/an Gharda Siochana nuair atd imni ann faoi chumhdach agus leas linbh/duine ég.
Oibreoimid i gcomhphairtiocht le daoine fasta freagracha de réir na dtreoirlinte ata leagtha
amach ag IMRAM chun sabhdilteacht leanai a chinntiu.

Glacfaimid orainn féin:

Muinteoiri/leabharlannaithe/daoine fasta freagracha a chur ar an eolas faoinar bpolasai um
chumhdach leanai.

Muinteoiri/leabharlannaithe/daoine fasta freagracha a chur ar an eolas faoinar n-imeachtai agus
imeachtai dbhartha beartaithe.

Conradh/Foirmeacha Toilithe a eisit nuair is cui.

Cloi le cleachtais maidir le sldinte agus sabhailteacht.

Polasaithe leanbhldraithe a chur i bhfeidhm de réir dea-chleachtais.

A chinntid, a oiread agus is féidir, go bhfuil imeachtai IMRAM na nOg go |éir aoisoiriunach.

Eascu a dhéanamh agus spreagadh a thabhairt do rannphdirtiocht
mhuinteoiri/leabharlannaithe/daoine fasta freagracha, nuair is cui.

Ma ta imni orainn faoi leasa an linbh/duine ég:

Freagréimid do riachtanais an linbh/duine dg.

Cuirfimid muinteoiri/leabharlannaithe/daoine fasta freagracha ar an eolas ar bhonn leantnach
seachas sa chds go gcuirfeadh gniomh mar seo an leanbh/duine ég i mbaol.

Nuair ata imni maidir le cumhdach agus leas an linbh/duine &g, is ga ddinn an imni seo a chur ar
aghaidh chuig Oibri Séisialta Tusla atd ar dualgas agus i gcas éigeandala, chuig an Gharda Siochana

| gcas gearain in aghaidh ball foirne, cinnteoimid sabhailteacht an linbh/duine 6g laithreach agus
leanfaimid na ndsanna imeachta leagtha amach thios faoi ‘Déileadil le Droch-Chleachtas agus
Liomhainti in aghaidh Baill Foirne’.

8. Ag Déileail le Droch-Chleachtas agus Liomhainti in aghaidh Baill Foirne

Sa chas is go mbionn liomhain déanta in aghaidh ball foirne, ta dha nds imeachta ar leith a chaithfear a
leandint:

A) An nés imeachta tuairiscithe a bhaineann leis an leanbh/duine 6g

B) An nds imeachta a bhaineann le deiledil leis an mball foirne sa chas is go bhfuil IMRAM ag plé

go direach leis an liomhain

Is é/i an tOifigeach Ainmnithe a bheas ag déiledil le ceisteanna a bhaineann leis an
leanbh/duine 6g
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e Is é/ian Leas-Oifigeach Ainmnithe i gcuideachta le Bord Stiurtha IMRAM a bheas ag déileail le
ceisteanna a bhaineann leis an oibri

Sa chds is go bhfuil an Scoil/Leabharlann ag déiledil leis an liomhain:

e |s é/i Oifigeach Ainmnithe na Scoile/Leabharlainne a bheas ag déiledil le ceisteanna a
bhaineann leis an leanbh/duine ég.

e s é/i Leas-Oifigeach Ainmnithe na Scoile/Leabharlainne i gcuideachta le Cathaoirleach Bhord
Stiurtha IMRAM a bheas ag déiledil le ceisteanna a bhaineann leis an oibri.
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Caithfear a chinntiu ar an chéad dul sios nach bhfuil aon riosca, a d’fhéadfadh a sheachaint, ag
dul don leanbh/duine 6g

Ma ta liomhainti déanta in aghaidh an Oifigigh Ainmnithe, téigh i dteagmhail leis an Leas-
Oifigeach Ainmnithe.
Leanfar na Ndsanna Imeachta Tuairiscithe mar atd leagtha amach anseo i gCuid a 3 thuas.

Caithfear tuismitheoiri/caomhndiri/dacine fasta freagracha agus leanai/daocine 6ga
(aoisoiriunach) a chur ar an eolas mar gheall ar ghniomhaiochtai tégtha agus beartaithe.

Cuirfear an ball foirne ar an eolas a luaithe is féidir go bhfuil liomhain déanta ina (h)aghaidh
agus an cineal liomhain ata déanta.

Tugfar deis don mball foirne freagra a thabhairt.

Cuirfear Cathaoirleach Bhord Stidrtha IMRAM ar an eolas a luaithe is féidir.

Is i gcomhar le Tusla agus an Gharda Siochdna a thégfar aon ghniomh maidir le liomhain faoi
mhi-Usdid déanta in aghaidh ball foirne.

| ndiaidh comhairlidchain, cuirfidh Cathaoirleach an Bhoird comhairle ar an duine atd cuisithe
agus leanfar nésanna imeachta aontaithe.

Leanfaidh Bord Stiurtha IMRAM dea-chleachtas chomh maith agus rachaidh siad i dteagmhail
le foireann Tusla ata pairteach le hadmhail a thabhairt agus le cinntit go bhfuil an imni faighte
acu.

Rachaidh an tOifigeach Ainmnithe i mbun gnimh de réir riachtanais an réil leis an duine ata
cuisithe agus cuirfidh siad an Scoil/Leabharlann ar an eolas go bhfuil na nésanna imeachta seo
a leandint.

9. Noésanna Imeachta maidir le Gearain agus Timpisti

Cuirfear freagra ar gheardin/trachtanna taobh istigh de thri seachtaine.

Beidh sé mar dhualgas ar an Oifigeach Ainmnithe, Siobhdn Nic Gaoithin, aon
ghearain/trachtanna a chur ar aghaidh chuig an duine cui.

Déanfar taifead d’aon gheardin 6 bhéal agus cuirfear freagra orthu.

Ndsanna Imeachta maidir le Timpisti ( Ni bheidh sé seo i gconai infheidhme ach nuair atd,

cuirfear na nésanna imeachta seo a leanas i bhfeidhm)

Beidh ar eagraiochtai seachtracha fianaise a chur ar fail go bhfuil arachas dliteanais phoibli acu.
Beidh boscai garchabhracha ar fail agus déanfar iad a athstocail go minic.

Beidh fail ar gharchabhair de réir ndsanna imeachta na scoile/leabharlanna/ionad éstaéla.
Beidh fail go héasca ar bhoscai garchabhracha agus leabhair theagmhais agus beidh siad
lipéadaithe go soiléir.

Cuirfear comhairle ar leanai/daoine éga maidir le haon riosca a bhaineann le habhair
dhainséaracha.
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® Ma bhionn riosca ag baint le haon treallamh in Usdid, déanfar taifid agus cur sios ar na
céimeanna chun an riosca sin a laghdu.

e Nuair is cui, togfaidh IMRAM freagracht maidir le garchabhair ar aon turais.
Tabhair faoi deara: caithfear taifead a dhéanamh d’aon eachtrai/timpisti a bhaineann le leanai agus
caithfear an bhainistiocht a chur ar an eolas a luaithe is féidir.

10. Ag Déileail le Leanai Caillte

Seo treoirlinte ginearalta maidir le déileail le leanai atd caillte. Baineann siad seo le himeachtai in ionaid
IMRAM agus le himeachtai seachtracha:

e Cé go moltar nar chéir d’fhostai/oibri deonach né ealaiontdir a bheith ar a n-aonar le haon
leanbh/duine &g, aithnitear nuair ata leanbh caillte agus ar strae, go gcaithfidh an fostai déileail
leis an gcas laithreach.

e M3 td leanbh caillte, ba cheart don fhostai fiafrai don leanbh ca hait a bhfuil na
tuismitheoiri/duine fasta freagrach agus iarraidh ar an leanbh é/i a thabhairt chucu.

e Ma aimsionn an fostai na tuismitheoiri/duine fasta freagrach, ba cheart don fhostai a chur in
iul déibh go bhfuil sé de dhualgas orthu suil a choinnedil ar an leanbh agus iad san fhoirgneamh.

® Mura n-éirionn leis an bhfostai na tuismitheoiri/duine fasta freagrach a aimsil san
fhoirgneamh, ba cheart don fhostai an leanbh caillte a thabhairt go dti an bpriomhdheasc
failtithe.

e Nior cheart don fhostai, i gcas ar bith, an leanbh a thabhairt isteach in oifig/seomra folamh.
® Mas ga, cuir fios ar an Gharda Siochana agus cuir ar an eolas iad faoin gcas.

e Ma ta an fostai ina aonar leis an leanbh, caithfidh sé/si dul i dteagmhdil le comhghleacai chun
fanacht ina dteannta go dti go n-aimsitear na tuismitheoiri/duine fasta freagrach né go
dtagann na Gardai.

11. Cur i bhFeidhm:

Aithnimid gur prdiseas leantnach é seo. T4 IMRAM tiomanta don Pholasai um Chumhdach
agus Leas Leanai agus Daoine Oga seo agus na ndésanna imeachta ata leagtha amach chun
sabhailteacht agus cosaint leanai agus daoine déga a chinntiu.

Chuige sin, déanfar athbhreithniu orthu uair amhain in aghaidh na bliana chun aon athruithe sa
reachtaiocht a chur san direamh agus chun dea-chleachtas a dheimhniu.

Oifigeach Teagmhala Ainmnithe: Majella Ni Chriochdin, Bainisteoir IMRAM
353879776852 majella@imram.ie

Leas-Oifigigh Teagmhdala Ainmnithe:
Liam Carson, Stidrthéir IMRAM, +353 872912797, liam@imram.ie
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Breandan O Caollai Cathaoirleach IMRAM, ag 085 750 0434 breandanocaollail014@gmail.com

Aguisin — Reachtaiocht Abhartha

e AntAcht um Chdram Leanai, 1991

e AntAcht um Chosainti do Dhaoine a Thuairisceoidh Drochusaid Leanai, 1998

e AntAcht um Cheartas Coirivil, 2006

e AntAcht um Cheartas Coirivil (Faisnéis faoi Chionta

e inaghaidh Leanai agus Daoine Soghonta a Choimead Siar), 2012

e NahAchtanna um an mBiuro Naisiunta Grinnfhiosrichain (Leanai agus Daoine Soghonta), 2012—
2016

e AntAcht um Thus Aite do Leanai, 2015 An tAcht um an DIi Coirivil (Cionta Gnéasacha), 2017
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FEILE LITRIOCHTA GAEILGE

Policy for the Protection and Welfare of

Children and Young People

Contents:
1. Child Safeguarding Statement
2. Code of Behaviour for Staff, Volunteers and Artists
3. Reporting Procedures
4. Confidentiality Statement
5. Safe Recruitment and Selection Procedures
6. Safe Management of Staff
7. Responsible Adult Involvement and Sharing of Information

8. Dealing with Incidences of Poor Practice and Allegations against
Staff

9. Complaints and Accidents Procedure
10. Dealing with Lost Children

11. Implementation

1. IMRAM Child Safeguarding Statement 2019
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IMRAM in accordance with our  Policy for the Protection and Welfare of Children and Young
People and our legislative requirements have agreed this Child Safeguarding Statement
which is binding on all employees. IMRAM is committed to the safeguarding of children and
young people by ensuring that all elements of our artistic and educational programme and all
our activities take place in safe and secure environments.

IMRAM services:

IMRAM organise a dedicated annual Irish language literature and arts festival called IMRAM
na nOg’ every autumn and occasional events for children and young people in conjunction
with other organisations including Dun Laoghaire Rathdown County Council, Glor na nGael,
Poetry Ireland and Foras na Gaeilge. Children and young people as well as writers, artists,
facilitators, teachers and families participate in the events which take place in schools,
libraries and other venues across Dublin.

Procedures in Place to Manage Risk:

We have completed a Risk Assessment of the potential for harm to children when they are
participating in our festival and attending our activities by identifying risk of harm and
procedures and guidelines in place to address risk of harm. The following procedures were
identified in this Risk Assessment to safeguard children availing of our services:

Policy for the Protection and Welfare of Children and Young People and Vetting Policy
which include:

e Code of behaviour
e Guidance for reporting allegations or concerns of abuse by staff or employees

® Recruitment and selection procedures for new staff

majella@imram.

Designated Officer appointed: Majella Ni Chriochain

Deputy Designated Officers appointed: Liam Carson liam@imram.ie, Cathal Portéir,
cathalpoirteir@gmail.com Cathaoirleach IMRAM,

Our Child Safeguarding Statement had been prepared in accordance with the legislative
requirements contained in the Children First Act 2015. This statement will be reviewed every
12 months.

Signed:

Chairperson, IMRAM Board of Directors

Date:
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IMRAM - Policy for the Protection and Welfare of Children and Young People

We in IMRAM are committed to a child-centred approach to our work with children and young
people. We undertake to provide a safe environment and experience, where the welfare of
the child/young person is paramount. We will adhere to the Children First: National
Guidelines for the Protection and Welfare of Children by having and implementing
procedures covering:

Code of behaviour for staff, volunteers and artists

Reporting procedures

Confidentiality statement

Safe recruitment and selection procedures

Safe management of staff

Responsible adult involvement and sharing of information:

Dealing with Incidences of poor practice and allegations against staff
Complaints and Accidents Procedure

Dealing with Lost Children

Implementation

2. Code of behaviour for staff, volunteers and artists:

Child-centred approach:

e The well-being and safety of the child and young person is the priority of all IMRAM
activities.

All children and young people are treated equally with respect and dignity.
All children and young people are treated as individuals.
Appropriate language (physical and verbal) is always used.

Freedom of expression and participation in decision making is allowed, as
appropriate.

e Encouragement and support is given to children and young people and constructive
feedback, when necessary.

e Differences of ability, language, culture, religion, race and sexual orientation is
respected.

e Awareness is given to a child’s/young person's time limitations e.g. school/exams
when scheduling rehearsals/activities

e Contracts/agreements are in place with school/library/host organisation

e No artist, volunteer or IMRAM staff member should be left alone with a child at any
time
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All children must be supervised by a staff member, teacher, guardian, volunteer or
parent throughout the duration of all IMRAM na nOg events.

Inappropriate behaviour:

e Offensive or sexually suggestive physical and/or verbal language is not used/allowed.

e Do not single out a particular child/young person (for unfair favouritism, criticism,
ridicule, or unwelcome focus or attention).

e Do not allow/engage in inappropriate touching of any form.

e Do not hit or physically chastise children/young people.

e Do not socialise inappropriately with children/young people e.g. outside of structured
IMRAM activities.

e Do not engage inappropriately with children/young people in writing, on line or on
social media.

e Agreement on behaviour and related sanctions, as appropriate, to be discussed with
teachers/parents/responsible adults at IMRAM events.

Physical Contact
® Respect the personal space of children and young people.
e Seek consent of child/young person in relation to physical contact to support/help a
child (except in an emergency if a child is in danger).
e Avoid horseplay and inappropriate touch is not permitted.
e Check with children/young people about their level of comfort when doing touch
exercises.

Health and Safety
e Don't leave children unattended or unsupervised.
e Manage any dangerous materials.
® Provide a safe environment.
e In the case of an accident, school/library/venue accident procedures should be
followed accordingly.

3. Reporting Procedures

Role and responsibility of Designated Officer
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The Designated Officer is the main point of contact where there is an issue or concern about
any aspect of a child's or young person's safety and welfare. It is their responsibility to advise
staff and volunteers about policy and procedures in relation to child protection and to ensure
that procedures are followed. The Designated Officer and Deputy Officers will support and
advise staff in the event of a concern regarding child protection and welfare.
It is also their responsibility to liaise with Tusla or Gardai where appropriate.

e The Designated Officer for IMRAM is Majella Ni Chriochdin,

Manager IMRAM

who can be contacted at +353 879776852 and majella@imram.ie
e The Deputy Designated Officers are:

Liam Carson, Director of IMRAM who can be contacted at +353 872912797,
liam@imram.ie

In the event that Liam Carson is unavailable, contact

Cathal Portéir, Chair of IMRAM 086-3375927 B cathalpoirteir@gmail.com
Note: When organising events in schools and libraries, every school and library will also have
a Designated Officer, who can be contacted as necessary.

The following would constitute reasonable grounds for concern:

e specific indication from the child or young person that s/he has been abused.

e an account by a person who saw the child/young person being abused.

® evidence, such as an injury or behaviour, which is consistent with abuse and unlikely
to be caused another way.

® an injury or behaviour which is consistent both with abuse and with an innocent
explanation but where there are corroborative indicators supporting the concern that
it may be a case of abuse. An example of this would be a pattern of injuries, an
implausible explanation, other indications of abuse, dysfunctional behaviour.

e consistent indication, over a period of time, that a child is suffering from emotional
or physical neglect.

Circumstances which may make children more vulnerable to harm:

The following list is intended to help you identify the range of issues in a child’s
life that may place them at greater risk of abuse or neglect. It is important for
you to remember that the presence of any of these factors does not
necessarily mean that a child in those circumstances or settings is being
abused.

Parent or carer factors:
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e » Drugand alcohol misuse
e » Addiction, including gambling
e » Mental health issues

[ ]
v

» Parental disability issues, including learning or intellectual disability

Child factors:

e » Age

e » Gender
e » Sexuality
e » Disability

e » Mental health issues, including

» Conflictual relationships »

Domestic violence
» Adolescent parents

» Communication difficulties

Trafficked/Exploited

Previous abuse

» Young carer

Community factors:

e » Cultural, ethnic, religious or faith-based norms in the family or community which
may not meet the standards of child welfare or protection required in this
jurisdiction

e » Culture-specific practices, including:

o

o

o

— Female genital mutilation
— Forced marriage

— Honour-based violence

— Radicalisation

Environmental factors:

» Housing issues
» Children who are out of home and not living with their parents,
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whether temporarily or permanently

» Poverty/Begging
» Bullying
o » Internet and social media-related concerns

Poor motivation or willingness of parents/guardians to
engage:

M

Non-attendance at appointments

Lack of insight or understanding of how the child is being affected

» Lackofunderstandingaboutwhatneedstohappentobringaboutchange
Avoidance of contact and reluctance to work with services

Inability or unwillingness to comply with agreed plans

0o 0o 0o 0 O
¥ v v

M

You should consider these factors as part of being alert to the
possibility that a child may be at risk of suffering abuse and in
bringing reasonable concerns to the attention of Tusla.

What an employee/artist/volunteer should do:
If the concern is about a child/young person you meet while working at an IMRAM event in a
school/library/other venue, you do the following:

You must speak to the teacher/librarian or responsible adult.

Make a written record of the concern (see General Tusla Guidelines below).

If a report is made to the Designated Officer in the school/library you must then
contact IMRAM’s Designated Officer and give a general outline of the procedures
completed in the school/library.
Although other staff in the local organisation will be the one passing the concern onto
Tusla, you should be aware that the Tusla Social Worker may contact you to hear your
direct observations or what the child/young person said to you.

General Tusla Guidelines:

Make a written record of the concern, including the date, time and people involved
in the concern/disclosure, for example in an incident book.

Information recorded should be factual.
Any opinions recorded should be supported by facts.
Inform the Designated Officer or, if unavailable, their Deputy.

The most appropriate person should discuss the concern/disclosure or consult with
parents/carers/responsible adults.
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e Parents/carers/responsible adults should be told of a report to Tusla unless it is likely
to put the child/young person at further risk.

® The Designated Officer may contact the Tusla Social Work Department for an informal
consultation prior to making a report.

e Information will be shared on a strictly 'need to know' basis (see Confidentiality
Statement below).

e Ifthere are reasonable grounds for concern as outlined above, the Designated Officer
will contact the Duty Social Worker in Tusla area using the standard reporting
form available from Tusla.

® Reports to the Duty Social Worker can be made verbally initially and then followed by
the standard reporting form.
® Reports should be made to Tusla without delay.

e If the Designated Officer/deputy is not available then  contact the local Tusla Social
Worker directly.

® In emergencies which are out of Tusla Social Work hours then contact the Gardai.

e There may be situations which threaten the immediate safety of a child/young person
where it may be necessary to contact the Gardai.

How IMRAM will talk to parents about concerns it has about their
child:

It is usually good practice to tell the family that you are making

a report to Tusla. This means that the family is fully informed about the services they are
being referred to and understand what information professionals are passing on and why.
However, there are some exceptions to informing the family.

You do not need to tell the family that a report is being made, if:

e Bydoing so, the child will be placed at further risk.
e = Where the family knowing about the report could affect

Tusla’s ability to carry out a risk assessment.
e = You believe that doing so would place you at risk of harm
from the family.

How IMRAM will deal with allegations of abuse, made to mandated
persons:
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Mandated persons have additional responsibilities under the Children First Act 2015. If you
are a mandated person under the Act, please read Chapter 3 of the Children First National
Guidance 2017

https://www.tusla.ie/uploads/content/Children First National Guidance 2017.pdf

4. Confidentiality Statement:

We in IMRAM are committed to ensuring people’s rights to confidentiality. However, in
relation to child protection and welfare we undertake that:

Information will only be passed on, on a 'need to know' basis in order to safeguard
the child/young person.

Giving such information to others for the protection of a child or young person is not
a breach of confidentiality.

We cannot guarantee total confidentiality where the best interests of the child or
young person are at risk.

Parents/carers/responsible adults, children and young people have a right to know if
personal information is being shared and/or a report is being made to Tusla, unless
doing so could put the child/young person at further risk.

Images of a child/young person will not be used for any reason without the consent
of the parent/guardian/responsible adult (however, we cannot guarantee that
cameras/videos will not be used at public performances).

Procedures around the use of images of children/young people follow the

Dochas Code of conduct on Images and Messages.

Procedures will be put in place for the recording and storing of information in line
with our confidentiality policy.

5. Safe Recruitment and Selection Procedures:

IMRAM Board of Directors will ensure that our staff and volunteers are carefully selected and
supervised to provide a safe artistic environment for all children and young people
participating in IMRAM events. It is good practice that staff and volunteers are recruited along
the following lines:

There are clearly defined roles and responsibilities for every vacancy (paid or
otherwise).

IMRAM staff posts advertised widely.
We will endeavour to select the most suitably qualified personnel.
IMRAM staff will be required to go through an application process.

IMRAM run regular events in conjunction with Poetry Ireland, Writers in Schools
Scheme (WIS), and all WIS artists will undergo a recruitment and mentoring process.
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e |IMRAM full-time staff will be selected by a panel of at least two.

e Artists will be invited by IMRAM Féile Litriochta Gaeilge's director, or by the curator
of IMRAM na nOg in consultation with IMRAM's Board of Directors, to participate in
IMRAM events.

No person who would be deemed to constitute a 'risk' will be recruited. Some of the
exclusions would include:

© any child related conviction
o refusal to sign application form and declaration form
o insufficient documentary evidence of identification
o concealing information on one's suitability to working with children
e There will be a relevant probationary period (three months) for IMRAM staff.

e All relevant IMRAM employees and volunteers will be required to consent to Garda
Vetting, and th is will be sought with the co-operation of Poetry Ireland who are the
authorised registered organisation for IMRAM.

6. Safe Management of Staff

To protect children, young people and staff, all relevant staff, volunteers and artists will:

® Dbe made aware of IMRAM'’s Code of Conduct, Designated Officer and their role, and
the Child Protection Procedures;

® beexpectedto have read IMRAM’s  Policy for the Protection and Welfare of Children
and Young People;

e will undergo Garda Vetting.

All IMRAM employees and relevant volunteers will:

e be offered child protection training in conjunction with Poetry Ireland (volunteers not
available for training will be required to read an information pack on the
organisation's child protection policies and procedures);

e will undergo Garda Vetting.

Note: Freelance artists will agree to abide by IMRAM'’s ‘Policy for the Protection and Welfare
of Children and Young People’, and/or their own policy must be consistent with the IMRAM
guidelines.

How activities will be managed safely:
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IMRAM will ensure that activities for children are managed safely by:

providing a suitable and accessible venue

providing resources and materials needed for the activity

getting parental or guardian consent for their child to participate

providing an adult to child ratio that ensures safe levels of supervision

ensuring facilitators have the necessary knowledge and skills to deliver the activity
accessing first aid equipment

managing incidents and accidents

having parental contact details of parents or guardians in case of an emergency

7. Responsible Adult Involvement and Sharing of Information:

The IMRAM Board of Directors are committed to putting the interest of the child/young
person first. To that end we will:

Work with the teacher/librarian/responsible adult or contact Tusla/Gardai where
there is a child protection welfare concern.
Work in partnership with responsible adults under the guidelines set out by IMRAM
to ensure the safety of children.

We undertake to:

Inform teachers/librarians/responsible adults of our child protection policy.
Inform teachers/librarians/responsible adults and schools of all relevant IMRAM
activities and potential activities.

Issue contact/consent forms where relevant.

Comply with health and safety practices.

Operate child-centred policies in accordance with best practice.
Ensure as far as possible that all activities are age appropriate.
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Encourage and facilitate teacher/ librarian/responsible adult involvement where
appropriate.

If we have concerns about the welfare of the child/young person we will:

Respond to the needs of the child or young person.

Inform the teachers/librarians/ responsible adults on an ongoing basis unless this
action puts the child or young person at risk.

Where there are child protection and welfare concerns we are obliged to pass these
on to the Tusla duty social worker and, in an emergency, the Gardai.

In the event of a complaint against a member of staff we will immediately ensure the
safety of the child/young person and follow the procedures outlined below in
‘Incidences of poor practice and allegations against staff’.

8. Dealing with Incidences of poor practice and allegations against staff

In the event of an allegation against staff, there are two separate procedures to be followed:

A) The reporting procedure in respect of the child/young person.

B) The procedure for dealing with the worker in the event that the allegation is being
directly dealt with by IMRAM:

The Designated Officer will deal with issues related to the child/young person.
The Deputy Designated Officer will deal with issues related to the worker in liaison
with the IMRAM Board of Directors.

In the event that the allegation is being dealt with by the school/library:

The school/library Designated Officer will deal with issues related to the child/young
person.

The deputy Designated Person will deal with issues related to the worker in liaison
with the Chairperson of IMRAM Board of Directors.

The first priority is to ensure that no child or young person is exposed to unnecessary risk.

If allegations are made against the Designated Officer then contact the Deputy
Designated Officer

The reporting procedures as outlined under Section 3 of these guidelines will be
followed

Parents/carers/responsible adults and child/young person (age appropriate) should be
informed of actions planned and taken

The staff member will be informed as soon as possible that an allegation has been
made against him/her and the nature of the allegation

The staff member will be given the opportunity to respond
The Chairperson of the IMRAM Board of Directors will be informed as soon as possible
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Any action following an allegation of abuse against an employee will be taken in
consultation with Tusla and Gardai

After consultation, Chairperson will advise person accused and agreed procedures will
be followed

The IMRAM Board of Directors will also follow good practice and contact the Tusla
team involved, acknowledging and ensuring that the concern has been received

The Designated Officer will act in accordance with their role with the person against
whom the allegation was received and inform the school/library that these procedures
are being followed.

9. Complaints and Accidents procedures:

Complaints/comments will be responded to within three weeks.
The Designated Officer, Siobhdn Nic Gaoithin will have responsibility for directing
complaints/comments to the appropriate person.

Verbal complaints will be logged and will be responded to.

Accidents Procedure ( This may not always be applicable, but in the event that it is, the

following procedure will apply).

Outside organisations will be required to provide proof that they have public liability
insurance.

First aid boxes will be available, and regularly restocked.

Availability of first aid will be in accordance with the school/library/host organisation.
Incident books and first aid boxes will be clearly labelled and easily available.
Children and young people will be advised of risks of any dangerous materials.

Details of risky equipment used will be recorded and steps taken to minimise risk.
Where applicable responsibility for first-aid on trips will be taken by IMRAM. Note: All
incidents/accidents regarding children should be recorded and reported to
management as soon as possible.

10. Dealing with Lost Children:

The following are general guidelines for dealing with children who are lost. Theseapply both
to events at an IMRAM venue or at external events:

While it is recommended that an employee/volunteer or artist should not be alone
with a child or young person, it is recognised that where a child is lost and wandering
around, an employee must deal with that situation immediately.
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e If a child is lost, the employee should ask the child where their parent or adult
responsible for them is and ask that the child bring the employee to them.

e If the employee locates the parent/adult, they should be advised that while the child
is on the premises, they must ensure that the child remains supervised.

If the employee cannot locate the parent/adult, in the building, the employee should
bring the lost child to the main reception desk.

e Under no circumstances should an employee bring any child into an empty office or
room.
e If necessary, contact the Gardai and advise them of the situation.

e [falone with a child, the employee must contact a colleague to remain with them, until
either the parent/guardian returns or the Gardai arrive.

11. Implementation:
We recognise that this is an ongoing process. IMRAM is committed to this Policy for the
Protection and Welfare of Children and Young People and the procedures outlined to

ensure the safety and safeguarding of children and young people.

These guidelines therefore will be reviewed annually to include any changes to legislation and
to ensure best practice.

Designated Officer: Majella Ni Chriochain Manager of IMRAM 087 9776852 majella@imram.ie

Deputy Designated Officers:
Liam Carson, Stiurthdir IMRAM, +353 872912797 liam@imram.ie
Cathal Portéir, Chair of IMRAM 086-3375927 cathalpoirteir@gmail.com

Relevant Legislation:

e Child Care Act 1992

e Protections for Persons Reporting Child Abuse Act 1998

e Criminal Justice Act 2006

e Criminal Justice (Withholding of Information on Offences

e against Children and Vulnerable Persons) Act 2012

e National Vetting Bureau (Children and Vulnerable Persons) Acts 2012—-2016
e Children First Act 2015 17 Criminal Law (Sexual Offences) Act 2017
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